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EXECUTIVE SUMMARY 
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THIS EXECUTIVE SUMMARY HIGHLIGHTS THE SALIENT INFORMATION CONTAINED IN THE 
MAIN CONTENT OF THIS CIRCULAR. PLEASE READ THE ENTIRE CIRCULAR CAREFULLY FOR 
FURTHER DETAILS ON THE PROPOSALS BEFORE VOTING AT THE FORTHCOMING EGM. 

Key information  Summary 

Reference 
to the 

Circular 
    
Summary of the 
Proposals 

: Proposed Diversifications 

The Proposed Diversifications are undertaken in line with 
JOE Group’s future plans to grow its business operations 
and reduce its reliance on its Automotive Batteries 
Segment, which has been its major revenue contributor for 
the recent financial years, but recording loss making 
positions. The Board anticipates that the Trading Business 
may result in a diversion of 25% or more of the NA of the 
Group and both the Trading Business and F&B Business 
may result in contribution to 25% or more of the net profits 
of the Group in the future. 

Section 2 

 

Proposed Variation 

The Company had raised gross proceeds of approximately 
RM26.62 million and RM76.48 million from the 2021 
Private Placement and the 2021 Rights Issue, respectively, 
which were completed in 2021.  

The Company wishes to undertake the Proposed Variation 
to change the utilisation of the proceeds to meet the 
working capital for the Trading Business, establishment of 
F&B outlets, repayment of borrowings and defrayment of 
expenses in relation to the Proposals. 

Section 3 

Rationale for the 
Proposals 

: Proposed Diversifications 

The Group intends to seek new viable business 
opportunities and additional income sources. 

Accordingly, the Board is confident that the Proposed 
Diversifications will improve the financial performance of 
the Group and enhance its revenue stream and 
profitability, thereby maximising Shareholder value in the 
long run. 

Proposed Variation 

The Proposed Variation will allow the Group to allocate the 
unutilised proceeds raised from the 2021 Private 
Placement and the 2021 Rights Issue earmarked for 
investment in the Glove Business and funding of working 
capital into the working capital for the Trading Business, 
establishment of F&B outlets, repayment of borrowings 
and defrayment of expenses in relation to the Proposals. 

Section 4 

Risk factors of the 
Proposed 
Diversifications 

: The Proposed Diversifications may expose the Group to 
certain risk factors which include the following: 

(i) business diversification risk; 

Section 6 

v
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Key information  Summary 

Reference 
to the 

Circular 
    

(ii) dependency on key management personnel; 

(iii) no prior experience in the building material industry, 
IT industry and F&B industry;  

(iv) regulatory and licensing risk; 

(v) supply disruption risk; 

(vi) competition risk; 

(vii) risk relating to the Trading Business; and 

(viii) risk relating to the F&B Business. 

Approvals required : The Proposals are subject to the approval of the 
Shareholders at the forthcoming EGM. 

Section 8 

Inter-conditionality : The Proposed Diversifications are not inter-conditional 
upon each other. 

The Proposed Variation is conditional upon the approval of 
the Proposed Diversifications but not vice versa. 

Section 9 

Directors’ statement 
and 
recommendation 

: The Board, after having considered all aspects of the 
Proposals including but not limited to the rationale, 
prospects and risk factors of the Proposals, is of the 
opinion that the Proposals are in the best interest of the 
Company. 

Accordingly, the Board recommends that you vote in 
favour of the resolutions in relation to the Proposals to be 
tabled at the forthcoming EGM. 

Section 12 
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financial years up to FYE 31 March 2025. Notwithstanding this, the Group has incurred losses 
for the past three (3) financial years mainly due to decline in revenue as a result of absence of 
revenue from the VRLA Batteries Segment and stiffer competition amongst players in the 
industry. As such, with the objective of further enhancing its financial performance and long-term 
stability, the Group has implemented strategies to revive its existing businesses through cost 
optimisation and simultaneously pursue potential prospects available under the Trading Business 
and F&B Business via the Proposed Diversifications. The Group has shifted its business model 
within the Automotive Batteries Segment from retail operations to a distribution-focused model, 
with the intention of reducing its operational expenses and improve efficiency. 

Given the nature of trading business, which requires low fixed capital expenditure and offers 
operational flexibility, the Proposed Diversification into Trading Business allows the Group to 
diversify into trading and supply of building materials and IT equipment to construction projects 
including data centre developments in view of the construction boom of data centres despite the 
Group having no prior experience in the Trading Business. 

In addition, although the Group has no prior experience in the F&B Business, the Proposed 
Diversification into F&B Business will allow the Group to fully utilise its properties, thereby 
improving the overall productivity and value of the Group’s existing assets. The Group intends to 
leverage its existing resources, including its property ownership and available space, to establish 
and operate F&B outlets. As the properties are already owned by the Group and located in prime 
location, the Proposed Diversification into F&B Business can be implemented without the need 
for additional property acquisition, which allows the Group to manage its capital expenditure more 
efficiently. Further, barring any unforeseen circumstances, the Board expects that the F&B 
Business will contribute positively to the Group’s earnings over the medium and long term. 

Therefore, the Proposed Diversifications are in line with the Group’s objective to seek new viable 
business opportunities and additional income sources and the Board is confident that the 
Proposed Diversifications will improve the financial performance of the Group and enhance its 
revenue stream and profitability, thereby maximising Shareholder value in the long run. 

The Board believes that this represents a timely opportunity for the Group to venture into the 
Trading Business and F&B Business, riding on the outlook of the building material industry and 
IT industry in Malaysia as set out in Sections 5.2, 5.3 and 5.4 of this Circular, together with the 
F&B industry as set out in Sections 5.5 and 5.6 of this Circular. The Board is of the view that 
these initiatives will contribute positively to the Group’s future earnings and financial position in 
the long run. 

In the event the Proposed Variation is not approved by the Shareholders, the Group will reassess 
the financial requirements for the Proposed Diversifications and/or consider alternative fund-
raising options. 

4.2 Proposed Variation 

The Proposed Variation will allow the Group to allocate the unutilised proceeds raised from the 
2021 Private Placement and the 2021 Rights Issue earmarked for investment in the Glove 
Business and funding of working capital into the working capital for the Trading Business, 
establishment of F&B outlets, repayment of borrowings as well as defrayment of the expenses in 
relation to the Proposals. 

In view of the above and after assessing the Group’s dependency on the Automotive Batteries 
Segment as well as the prospects of the building material industry, IT industry and F&B industry 
in Malaysia as set out in Sections 5.2, 5.3, 5.4, 5.5 and 5.6 of this Circular respectively, the 
Proposed Variation will enable the Group to allocate the unutilised proceeds as detailed in 
Section 3 of this Circular. 
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5.7 Future prospect of JOE Group 

As stated in Sections 5.2, 5.3, 5.4, 5.5 and 5.6 of this Circular, the building material industry, IT 
industry as well as the F&B industry in Malaysia are expected to grow further. Therefore, the 
Proposed Diversifications will enable the Group to partake in the growing demand of the 
aforementioned industries via the Trading Business. 

The Group anticipates the successful negotiation of the supply contract which will present the 
Group with an opportunity to venture into the Trading Business. The Group has in place the 
following plans to carry out the Trading Business: 

(i) to leverage on the networking and connections of the key management personnel to 
source for reputable suppliers in relation to the Trading Business; 

(ii) to employ/redeploy a team to lead the day-to-day operations of the Trading Business. The 
team will mainly be responsible for the marketing and administrative functions of the 
Trading Business; and 

(iii) to seek and secure contracts in relation to the Trading Business. As part of the Group’s 
plans to grow the Trading Business, the Group intends to seek and secure contracts from 
third parties by leveraging on the business network of the key management personnel.  

Consumer preferences in urban areas have shifted towards experiential dining concepts, 
including fusion, bistros and social dining venues. In addition, the Group’s properties located in 
Desa Sri Hartamas which is an established lifestyle and dining destination in Kuala Lumpur with 
a strong concentration of restaurants, cafes and nightlife establishments. The area also benefits 
from its proximity to residential and expatriate communities in Mont Kiara and surrounding 
neighbourhoods. 

The Group has recognised the potential inherent to carrying out the F&B Business and will 
leverage on the experience and expertise of its strategic alliances, if any, as well as the 
experience and network of Koo Kien Yoon in the F&B industry in order to provide immediate 
access and various business opportunities for the Group’s foray into the F&B Business. 

Premised on the above and having considered the positive overview and outlook for the 
Malaysian building material industry, IT industry and F&B industry as set out in Sections 5.2, 
5.3, 5.4, 5.5 and 5.6 of this Circular, respectively, as well as the risks associated with venturing 
into the Trading Business and F&B Business. Barring any unforeseen circumstances, the Board 
is cautiously optimistic that the Trading Business and F&B Business would contribute positively 
to the Group’s future earnings in the next 24 months. 

(Source: Management of JOE) 

6 RISK FACTORS 

6.1 Business diversification risk 

Subject to approval from the Shareholders for the Proposed Diversifications which will result in 
the diversifications to the Group’s businesses to include Trading Business and F&B Business, 
the Group will be exposed to risks inherent to the respective industries as disclosed in Sections 
6.4 to 6.7 of this Circular. 

Notwithstanding the above, the Group will conduct periodic reviews of the businesses, adopt 
prudent financial management and leverage the expertise and experiences of the key 
management personnel to limit the impact of the aforementioned risks. However, there can be 
no assurance that the Group may be able to successfully mitigate the various risks inherent in 
the Malaysian building material industry, IT industry and F&B industry. 
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5. MATERIAL COMMITMENTS 

As at the LPD, the Board confirms that there is no material commitment incurred or known to be 
incurred by the Group which may have material impact on the financial position of the Group. 

6. CONTINGENT LIABILITIES 

As at the LPD, there are no contingent liabilities incurred or known to be incurred by the Group, 
which upon becoming enforceable may have a material effect on the business or financial 
position of the Group. 

7. DOCUMENTS AVAILABLE FOR INSPECTION 

Copies of the following documents are available for inspection at the registered office of JOE at 
DF2-09-02, Level 9, Persoft Tower, 6B, Persiaran Tropicana, Tropicana Golf & Country Resort, 
47410 Petaling Jaya, Selangor Darul Ehsan during normal business hours from 8.30 a.m. to 5.30 
p.m. from Monday to Friday (excluding public holidays) for the period commencing from the date 
of this Circular up to and including the date of the forthcoming EGM: 

(i) the Constitution of JOE; 

(ii) JOE’s audited consolidated financial statements for the FYEs 31 March 2024 and 31 
March 2025 as well as 9-month FPE 31 December 2025; 

(iii) IMR Report as referred to Sections 5.2, 5.3 and 5.4 of this Circular; 

(iv) the letter of consent and conflict of interest as referred to Section 2 of this Appendix; and 

(v) the cause papers as referred to Section 5 of this Appendix. 
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AFFIX
STAMP

Fold this flap for sealing

Then fold here

1st fold here
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